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The Wealth Of Manny, Moe, & Molly
By Ted Byrne

One dismal parable & two morals

O
nce upon a time, there
were three people in
the whole place who
knew how to produce
B y r n o m i n i u m ,  a n

ingredient essential to the making of
everything else. Manny, Moe, and Molly
not only uniquely understood the
process, they each owned the only

hugely complex plants that could
make the stuff. But competition
between their businesses kept the price
of Byrnominium low and everyone
lived happily—almost ever after.

Until it came to pass that Manny
and Moe squabbled. So bad did their
bickering become that one night each
snuck into his adversary’s plants and

bombed them to rubble. Horrified
authorities sentenced the madmen to
long jail terms.

Leaving everyone clamoring for
Molly’s product. 

Moral 1: When Molly has a
monopoly, Molly will be quite rich. 

Molly was praised for a business

genius, whichher workers lauded as
uniquely gifted. It’s not that Molly
wanted Moe and Manny to bomb the
spittle out of each other, right? But
after M&M went to the clinker, the
only force left to check her greed  was
the government and her workers.
And in a democracy, there’s
frequently little difference between
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Coolhunting
Chasing Down the Next Big Thing
By Peter Gloor & Scott Cooper
Amacom, 2005: Pp. 221 (Hard Cover)

Like bees, ideas swarm. Gloor and Cooper are
swarm seekers. Their theory is that if you can
spot the innovators (about 2.4 percent of new
users) and the early adopters (about 13.5
percent of eventual users) as they ride the
Collaborative Innovation Networks on the
internet, well, you will identify an emerging
swarm before the early majority of users
(about 34 percent of eventual users) join up to a new cool idea. Recognizing
the concept that group predictions and estimates are more likely to be better
than those from experts, the authors review and propose methods which
have worked to identify the right groups—groups that can be counted on to
reveal breakthrough trends. That’s what Coolhunting is all about.

Once groups are found, Gloor and Cooper use them to distill out the
trendsetters who best embody the collective intelligence. Okay, it’s a bit more
complex than all of that, and the authors detour through the merits of
companies and countries that give away power (read disarm) with an almost
ideological zeal. But if they are correct, the methodology could be really
useful to marketing professionals. I say “if” because I just read a paper by
Columbia University professor Duncan Watts (Harvard Business Review:
February 2007,  p. 22) which discounts the role of “influential” individuals in
the entire process of marketing. If Watts is correct, then it is largely media
that determines the Next Big Thing. If Gloor & Cooper are right, then—use
Coolhunting to spot key trendsetters. After reading them both, I feel like the
guy who switched his diet to roughage then, mouth filled with twigs and
pebbles, coughed over the research that debunked the tasteless trend.

The CEO’s Little Black Book
on Branding
By Kae Groshong Wagner
Polaris Press, 2005: Pp. 137
(Spiral Bound)

In a competitive market, brand and
price are the only determinants of
buying decisions. Brand is the bulwark
separating a company from the anarchy of commodity markets. A brand is
an understanding. It is about the relationship between an enterprise and
everyone else. It is the result of data arranged in minds to become
information that leads to tactical decisions. It’s a dynamic perception—as
variable as the weather in March.

A business’s brand illuminates all of its products and services. It
simultaneously clarifies what customers, employees, vendors, and
community expect. A brand is an assessment based upon reputation. Built
from perception, a brand is as fragile as crystal, as perishable as
strawberries, yet as potent as emotion. A brand is an intangible which is
made flesh through logo and slogan. Powerful forms, shapes, and colors
are married to words which bring all that people know about a company
to top of mind. The I Ching says, “Whether there is food in the kitchen is
not determined in the kitchen.” A company’s mark or logo is a trigger, but
the power of its charge and the direction in which it’s aimed are
determined elsewhere. To mix metaphors, the mark and logo are the tail of
a dog called Brand.

Kae Groshong Wagner’s little handbook has become a classic for
understanding the strategies for managing how markets define a
company. It explains what an enterprise can do to create and protect the
most powerful brand protection and positioning. Wagner appreciates that
brand is built from stories about experiences and how the difficult work of
360 degree branding can herd those stories as usefully as possible into a
profitable brand buzz. Wagner makes clear that, into the long run, a brand
is all that a business sells. 
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